OPERATION PHAKISA
OCEANS ECONOMY

Please contact the Director for External Communication on
(012) 399 9970/71 on matters requiring the Department’s response.
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Zuma to pay visit to Port Elizabeth
TMG Digital | 06 April, 2016 14:02

Operation Phakisa-related projects included the refurbishment of the slipway‚ the acquisition of a boat hoist and
the acquisition of Tug Mvezo. File photo
Image by: KEVIN SUTHERLAND / SUNDAY TIMES

President Jacob Zuma is expected to visit the Port of Port Elizabeth on Friday
to provide feedback on Operation Phakisa: Oceans Economy Initiatives.
According to the port manager‚ Rajesh Dana‚ the event would serve as an opportunity to showcase the
achievements made by the port in relation to Operation Phakisa.
“Transnet National Ports Authority would also like to use this opportunity to position the Port of Port
Elizabeth as a world-class port that prides itself on efficiency‚ service excellence and safety.”
Dana added that other Operation Phakisa-related projects included the refurbishment of the slipway‚
the acquisition of a boat hoist and the acquisition of Tug Mvezo.
“This event will attract a large influx of business leaders‚ political leaders and members of the
community to the Port of Port Elizabeth‚” Dana said
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Operation Phakisa unlocks R17bn in economy
Friday, 08 April 2016

Operation Phakisa According to President Jacob Zuma says more than R17bn has been unlocked in the economy since
the launch of Operation Phakisa: Ocean Economy less than two years ago.
The initiative has further created 4,500 jobs.
The President said this on Friday during a visit to the Port of Port Elizabeth. The visit was aimed at
monitoring the economic activity taking place and reporting back on the progress made since the
launch of Operation Phakisa: Ocean Economy.
The event was attended by Cabinet ministers, MECs as well as heads of state-owned enterprises.
A study conducted by the Nelson Mandela Metropolitan University had quantified the value of South
Africa’s oceans, which indicated that oceans around the country were estimated to have the potential of
contributing R54bn to Gross Domestic Product and an estimated 316,000 jobs.
Further analysis undertaken in 2013 found that nine sectors of South Africa’s ocean economy could
generate an estimated GDP contribution of R129 to R177bn by 2033 and double the number of jobs
estimated in 2010.
On Friday, President Zuma told the crowd gathered inside a white marquee at the busy port that
government had learned good lessons in implementing Operation Phakisa: Ocean Economy and
unlocking private sector investment.
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“Where government has made interventions, whether within the policy space or facilitating
authorisations and approvals or providing some incentives, it has unlocked private sector investment,”
he said.
Government would continue to work hand in hand with the private sector and all its partners and
stakeholders to ensure more investments are attracted.
Within the last year and a half, Operation Phakisa’s primary focus had been on implementing
mechanisms to systematically clear constraints and blockages hampering the development of these
projects, he said.
“Operation Phakisa will also be used to develop rural economies. This we shall do through small
harbour development, coastal and marine tourism and aquaculture which is the fish industry,” he said
An amount of R80m had been allocated for the rehabilitation and maintenance of proclaimed fishing
harbours in Gansbaai, Saldanha Bay, Struisbaai, Gordons Bay and Lamberts Bay in the Western Cape.
The establishment of three new harbours in the Northern Cape, Eastern Cape and KwaZulu-Natal
would also provide opportunities for local and rural economic development.
In the aquaculture sector, more than R400m worth of investments, both from the private sector and
government have been committed across ten aquaculture farms in the Eastern Cape, KwaZulu-Natal,
Western Cape and Northern Cape.
President Zuma also announced the launch of the South African International Marine Institute to be
based at the Nelson Mandela Metropolitan Municipality. The initiative facilitates the development of the
skills and knowledge base required to ensure the success of “Blue Economy” maritime economic
development for Operation Phakisa and the African Union’s African Integrated Maritime Strategy.
Earlier in the day, the President was taken to the re-constructed slipway and lead-in jetties within the
Port of PE.
The refurbished slipway will be able to accommodate more vessels. When the development is compete,
at least 12 vessels will be accommodated for hull inspection and maintenance as compared to the
current two.
President Zuma further unveiled a plaque at the newly-acquired boat hoist of PE. It is the second of its
kind in the country."This boat hoist has a 90 ton capacity and forms part of the construction of a new
slipway. This will ensure that the industry is assisted more efficiently than in the past,” said the
President.
Public Enterprises Minister Lynne Brown said Transnet, through the Transnet National Ports Authority,
continues to play a crucial role in the development of new and refurbishment of existing infrastructure at
the ports with the aim of revitalising the oceans economy while creating opportunities for broader
economic activity around the ports.
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“Through this, opportunities are therefore created for the development of industrial clusters around the
various ports across the country. These include the boat building, boat and ship repairs, rig repairs, oil
and gas, and aquaculture among others. Transnet National Ports Authority has the responsibility of
providing access to the land and ports infrastructure for the competing economic activities within the
oceans economy,” Minister Brown said.
In the case of the Port of Port Elizabeth, the intention was to create the boat building and boat repairs
industries and the composite cluster at the back of the Port.
Eastern Cape Premier Phumulo Masualle noted that the province boasts 820km of the coastal line and
the ocean is key to the province’s economy
“Infrastructure projects are beginning to bear fruit in our oceans and we are continuing to build and
unlock ocean economy," Premier Masualle said.
He said through the initiatives such as the Coega Development Cooperation as well as East London
and Port Elizabeth Industrial Development Zones, the province will continue to take advantage of its
oceans to bring about economic development.
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R17bn for oceans economy
April 11, 2016

Economy: President Jacob Zuma with ministers Lynne Brown, Edna Molewa, mayor Danny Jordaan and Premier
Phumulo Masumalle. Picture: Elmond Jiyane

Operation Phakisa has “unlocked” R17bn worth of investments in the oceans economy, President
Jacob Zuma said at the weekend. Speaking in Port Elizabeth on Friday Zuma said since its inception in
July 2014 Operation Phakisa’s oceans economy project had created more than 4 500 jobs in various
related sectors and created spinoffs for infrastructure development.
“The programme has added great impetus in the development of infrastructure and today I will update
you on the development of ports infrastructure,” Zuma said. “I am happy to inform you that more than
R7bn has been allocated by the Transnet National Ports Authority to improve our ports.”
Operation Phakisa was launched in July 2014 to help implement the National Development Plan, with
the ultimate goal of boosting economic growth and creating jobs, mainly through the oceans economy.
The National Development Plan is the country’s socio-economic development blueprint which provides
the framework in which the government, organised business, labour and citizens can work together to
accelerate economic growth and resolve the triple challenge of unemployment, poverty and inequality.
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Zuma also unveiled a plaque at the newly acquired boat hoist in the port of Port Elizabeth, the second
of its kind in the country. “This boat hoist has a 90 ton capacity and forms part of the construction of a
new slipway. This will ensure that the industry is assisted more efficiently than in the past,” Zuma said
Operation Phakisa would also be used to develop rural economies through small harbour development,
coastal and marine tourism and aquaculture (fish industry), Zuma said.
“In the aquaculture sector more than R400m worth of investments, both from the private sector and the
government, have been committed across 10 aquaculture farms in the Eastern Cape, KwaZulu-Natal,
Western Cape and Northern Cape,” he said. “We are already seeing good results.
The Siyazama Aquaculture Cooperative in Hamburg (Eastern Cape) sold its first harvest of dusky kob
to the Cape Town Fish Market at the V & A Waterfront in Cape Town.”
To support the oceans economy with the necessary skills base, the South African International
Maritime Institute was established at the Nelson Mandela Metropolitan University through a R295m
contribution by the National Skills Fund, Zuma said.
“In addition, two new high schools for maritime studies have been launched this year. They are the
Ngwenyathi Senior Secondary School in Nxarhuni near Mdantsane and the George Randell Senior
Secondary School near the East London Airport.”
Siya Miti
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‘Operation Phakisa unlocking billions in investment’
08 April 2016 at 18:47pm
By: Raahil Sain
Port Elizabeth – Nelson Mandela Bay executive mayor Danny Jordaan on Friday thanked President
Jacob Zuma for bringing investment to the metro.
Jordaan was speaking at the port of Port Elizabeth where Zuma and a number of ministers attended an
event for an update on the implementation of Operation Phakisa, the South African government’s
oceans economy initiative.
The initiative was launched in 2014 in Durban as an approach to development involving business,
labour, civil society, state-owned entities and government in the ocean economy.
“Thank you very much for the wonderful gift and a huge investment in this metro, for investing and
believing that this Nelson Mandela metro must be true to your comrade Nelson Mandela. So you are
helping us to build this metro in his name, and I’m sure Madiba is smiling down on the president today,”
said Jordaan.
African National Congress (ANC) supporters attended the event in busloads and the ANC leadership
was warmly welcomed, in particular Jordaan.
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Jordaan said that the people of Nelson Mandela Bay Municipality needed “transformation” and not
“change”.
“We can build houses, host Ironman and the Splash Festival, but people need jobs..the youth in this
metro are unemployed..people need jobs,” he said.
Jordaan called upon residents to make a “cross” for transformation come voting day.
“When we go on the 3rd of August, now we know our hands are itching, it’s long to wait. But when we
make that cross, that cross will be for transformation for the economy and the way we vote, for an ANC
that generates hope and jobs, that is what we are voting for, so President thank you very much,” said
Jordaan
He further told the crowd: “If you vote on the 3rd and things change on the 4th, don’t say I didn’t warn
you.”
Meanwhile, in his speech Zuma announced that government had unlocked R17 billion in investments in
the oceans economy through the Operation Phakisa initiative.
He noted that since the initiative’s inception, 4 500 jobs had been created.
“We want our ports to be more efficient and have the necessary infrastructure to service the maritime
industry and attract investment..R7 billion has been allocated by Transnet National Port Authority to
improve our ports.
“We have also made progress in the boat building sector. An amount of R350 million has already been
committed in the Ports of Durban and Cape Town for boat building infrastructure, creating
approximately 355 jobs,” Zuma said.
Zuma said that investments in boat building and a fuel storage facility at the Port of Cape Town
amounted to roughly R3.6 billion.
He added that R400 million in investment was for 10 aquaculture farm projects in the Eastern Cape,
Northern Cape, Kwa-Zulu Natal and the Western Cape
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helping us to build this metro in his name, and I’m sure Madiba is smiling down on the president today,”
said Jordaan.
African National Congress (ANC) supporters attended the event in busloads and the ANC leadership
was warmly welcomed, in particular Jordaan.
Jordaan said that the people of Nelson Mandela Bay Municipality needed “transformation” and not
“change”.
“We can build houses, host Ironman and the Splash Festival, but people need jobs..the youth in this
metro are unemployed..people need jobs,” he said.
Jordaan called upon residents to make a “cross” for transformation come voting day.
“When we go on the 3rd of August, now we know our hands are itching, it’s long to wait. But when we
make that cross, that cross will be for transformation for the economy and the way we vote, for an ANC
that generates hope and jobs, that is what we are voting for, so President thank you very much,” said
Jordaan
He further told the crowd: “If you vote on the 3rd and things change on the 4th, don’t say I didn’t warn
you.”

14

Meanwhile, in his speech Zuma announced that government had unlocked R17 billion in investments in
the oceans economy through the Operation Phakisa initiative.
He noted that since the initiative’s inception, 4 500 jobs had been created.
“We want our ports to be more efficient and have the necessary infrastructure to service the maritime
industry and attract investment..R7 billion has been allocated by Transnet National Port Authority to
improve our ports.
“We have also made progress in the boat building sector. An amount of R350 million has already been
committed in the Ports of Durban and Cape Town for boat building infrastructure, creating
approximately 355 jobs,” Zuma said.
Zuma said that investments in boat building and a fuel storage facility at the Port of Cape Town
amounted to roughly R3.6 billion.
He added that R400 million in investment was for 10 aquaculture farm projects in the Eastern Cape,
Northern Cape, Kwa-Zulu Natal and the Western Cape
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R17bn for oceans economy
April 11, 2016

Operation Economy: President Jacob Zuma with ministers Lynne Brown, Edna Molewa, mayor Danny Jordaan and Premier Phumulo
Masumalle. Picture: ElmondJiyane

Operation Phakisa has “unlocked” R17bn worth of investments in the oceans economy, President
Jacob Zuma said at the weekend.
Speaking in Port Elizabeth on Friday Zuma said since its inception in July 2014 Operation Phakisa’s
oceans economy project had created more than 4 500 jobs in various related sectors and created
spinoffs for infrastructure development.
“The programme has added great impetus in the development of infrastructure and today I will update
you on the development of ports infrastructure,” Zuma said.
“I am happy to inform you that more than R7bn has been allocated by the Transnet National Ports
Authority to improve our ports.”
Operation Phakisa was launched in July 2014 to help implement the National Development Plan, with
the ultimate goal of boosting economic growth and creating jobs, mainly through the oceans economy.
The National Development Plan is the country’s socio-economic development blueprint which provides
the framework in which the government, organised business, labour and citizens can work together to
accelerate economic growth and resolve the triple challenge of unemployment, poverty and inequality.
Zuma also unveiled a plaque at the newly acquired boat hoist in the port of Port Elizabeth, the second
of its kind in the country. “This boat hoist has a 90 ton capacity and forms part of the construction of a
new slipway.
This will ensure that the industry is assisted more efficiently than in the past,” Zuma said
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Operation Phakisa would also be used to develop rural economies through small harbour development,
coastal and marine tourism and aquaculture (fish industry), Zuma said.
“In the aquaculture sector more thanR400m worth of investments, both from the private sector and the
government, have been committed across 10 aquaculture farms in the Eastern Cape, KwaZulu-Natal,
Western Cape and Northern Cape,” he said.“We are already seeing good results.
The Siyazama Aquaculture Cooperative in Hamburg (Eastern Cape) sold its first harvest of dusky kob
to the Cape Town Fish Market at the V & A Waterfront in Cape Town.”To support the oceans economy
with the necessary skills base, the South African International Maritime Institute was established at the
Nelson Mandela Metropolitan University through a R295m contribution by the National Skills Fund,
Zuma said.
“In addition, two new high schools for maritime studies have been launched this year. They are the
Ngwenyathi Senior Secondary School in Nxarhuni near Mdantsane and the George Randell Senior
Secondary School near the East London Airport”.
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It’s ‘Phakisa’ vs ‘Pakisha’ in Port Elizabeth
April 7, 2016

On Wednesday‚ the Presidency announced that President Jacob Zuma will be giving a “progress report
on the implementation of South Africa’s ground-breaking Operation Phakisa: Oceans Economy
initiative” at the city’s port.
On Thursday‚ the Democratic Alliance said its federal leader‚ Mmusi Maimane‚ is to wrap up a
registration drive in KwaNobuhle‚ Uitenhage‚ Despatch‚ Veeplaas and Zwide at the Chatty Hall “for a
mass ‘Operation Pakisha’ public meeting in PE’s Northern Areas”.
Zuma launched Operation Phakisa – which means “hurry up” in seSotho – in July 2014 “as a resultsdriven approach to development‚ involving various sectors such as business‚ labour‚ academia‚ civil
society‚ state-owned entities and government”.
The Presidency statement said the ocean around South Africa “has a potential to contribute up to
R177-billion to the gross domestic product and create up to one million jobs by 2033”‚ and said the
“Operation Phakisa is an adaptation of the Big Fast Results methodology that was successfully applied
by the Malaysian government”.
The DA’s Operation Pakisha meeting – “Pack and go!” in Zulu‚ according to a party statement – is also
about results‚ as it will see “hundreds of supporters and residents…stand up for change in our metro”.
“In less than four months’ time‚ voters of Nelson Mandela Bay can take our destiny into our hands and
can bring change through a local government that delivers services‚ cuts corruption and creates jobs‚”
the DA said.
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Operation Phakisa unlocks R17bn in economy
Published By Foreign Affairs Publisher - April 9, 2016
Port Elizabeth – President Jacob Zuma says more than R17 billon has been unlocked in the economy
since the launch of Operation Phakisa: Ocean Economy less than two years ago.
The initiative has further created 4 500 jobs.
The President said this on Friday during a visit to the Port of Port Elizabeth. The visit was aimed at
monitoring the economic activity taking place and reporting back on the progress made since the
launch of Operation Phakisa: Ocean Economy.
The event was attended by Cabinet ministers, MECs as well as heads of state-owned enterprises.
A study conducted by the Nelson Mandela Metropolitan University had quantified the value of South
Africa’s oceans, which indicated that oceans around the country were estimated to have the potential of
contributing R54 billion to Gross Domestic Product and an estimated 316 000 jobs.
Further analysis undertaken in 2013 found that nine sectors of South Africa’s ocean economy could
generate an estimated GDP contribution of R129 to R177 billion by 2033 and double the number of
jobs estimated in 2010.
On Friday, President Zuma told the crowd gathered inside a white marquee at the busy port that
government had learned good lessons in implementing Operation Phakisa: Ocean Economy and
unlocking private sector investment.
“Where government has made interventions, whether within the policy space or facilitating
authorisations and approvals or providing some incentives, it has unlocked private sector investment,”
he said.
Government would continue to work hand in hand with the private sector and all its partners and
stakeholders to ensure more investments are attracted.
Within the last year and a half, Operation Phakisa’s primary focus had been on implementing
mechanisms to systematically clear constraints and blockages hampering the development of these
projects, he said.
“Operation Phakisa will also be used to develop rural economies. This we shall do through small
harbour development, coastal and marine tourism and aquaculture which is the fish industry,” he said
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An amount of R80 million had been allocated for the rehabilitation and maintenance of proclaimed
fishing harbours in Gansbaai, Saldanha Bay, Struisbaai, Gordons Bay and Lamberts Bay in the
Western Cape.
The establishment of three new harbours in the Northern Cape, Eastern Cape and KwaZulu-Natal
would also provide opportunities for local and rural economic development.
In the aquaculture sector, more than R400 million worth of investments, both from the private sector
and government, have been committed across ten aquaculture farms in the Eastern Cape, KwaZuluNatal, Western Cape and Northern Cape.
President Zuma also announced the launch of the South African International Marine Institute to be
based at the Nelson Mandela Metropolitan Municipality. The initiative facilitates the development of the
skills and knowledge base required to ensure the success of “Blue Economy” maritime economic
development for Operation Phakisa and the African Union’s African Integrated Maritime Strategy.
Earlier in the day, the President was taken to the re-constructed slipway and lead-in jetties within the
Port of PE.
The refurbished slipway will be able to accommodate more vessels. When the development is compete,
at least 12 vessels will be accommodated for hull inspection and maintenance as compared to the
current two.
President Zuma further unveiled a plaque at the newly-acquired boat hoist of PE. It is the second of its
kind in the country.
“This boat hoist has a 90 ton capacity and forms part of the construction of a new slipway. This will
ensure that the industry is assisted more efficiently than in the past,” said the President.
Public Enterprises Minister Lynne Brown said Transnet, through the Transnet National Ports Authority,
continues to play a crucial role in the development of new and refurbishment of existing infrastructure at
the ports with the aim of revitalising the oceans economy while creating opportunities for broader
economic activity around the ports.
“Through this, opportunities are therefore created for the development of industrial clusters around the
various ports across the country. These include the boat building, boat and ship repairs, rig repairs, oil
and gas, and aquaculture among others. Transnet National Ports Authority has the responsibility of
providing access to the land and ports infrastructure for the competing economic activities within the
oceans economy,” Minister Brown said.
In the case of the Port of Port Elizabeth, the intention was to create the boat building and boat repairs
industries and the composite cluster at the back of the Port.
Eastern Cape Premier Phumulo Masualle noted that the province boasts 820 kilometres of the coastal
line and the ocean is key to the province’s economy
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“Infrastructure projects are beginning to bear fruit in our oceans and we are continuing to build and
unlock ocean economy,” Premier Masualle said.
He said through the initiatives such as the Coega Development Cooperation as well as East London
and Port Elizabeth Industrial Development Zones, the province will continue to take advantage of its
oceans to bring about economic development.
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